@\) Bernard Pohlmann

»” Interim Financial Management

INTERIM MANAGEMENT &
OPERATIVE PROJECT MANAGEMENT

With many years of management experience in finance and
accounting, | offer fast and pragmatic support in bridging of
vacancies on the first and second management level.

Innovative and solution-oriented, | help to successfully and
sustainably implement commercial and IT-related projects
in your company.

FOCUS

My particular strength is to quickly deal with difficult project situations and shortages in finance management.

With an open and transparent communication, | motivate employees and stakeholders to actively participate in the
solution process even under difficult environmental conditions. In-depth specialized expertise alone is often not
enough to successfully implement the best steps for restructuring with sometimes necessary cuts.

= Vacancy bridging
Commercial overall responsibility, CFO, Head of Finance & Accounting, Head of Controlling, Head of SSC

= Expertin finance and accounting
Accounting according to HGB / IFRS, Taxation, Consolidation, Controlling, Budgeting & FC

= Process optimization in commercial areas
Business process analysis and optimization, fast close, interface management to IT, reporting tools and
management information systems

= Project management in international companies
Post Merger Integration after M & A / Carve Out, Business Integration Management, Restructuring, Relocation

= IT related project management
Implementation of ERP systems (e.g. SAP) - intercultural and interdisciplinary

= Business consulting and strategy support
Strategic Reorientation, Change Management, Restructuring, Start Up, Turnaround Management



Vita

Interim Financial Manager

12/2022 - 01/2023

Branch
Assignment

12/2022 - 01/2023

Branch
Assignment

03/2022 — 06/2022

Branch
Assignment

06/2021 - 10/2021

Branch
Assignment
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Advising the management and finance department
German subsidiary of an international Swiss group
Total turnover approx. € 49 million, 120 employees
Production of application solutions for coating systems
= Project management & communication
= Organization and processes in the entire company:
- Warehouse organization and warehouse management
- Order optimization and stock levels
- Further development of the systems used and introduction of new ones
= Financial advice on the following topics:
- Review of the processes and tasks in the interaction of the departments
- Coordinate the need for outsourced work
- Upgrading of the ERP system used SAP B1
- Controlling - Aspects

Financial advice

German subsidiary of an international Swiss group

Total turnover approx. € 10 million, 25 employees

Manufacture and trading of electronic high-security measuring systems

= Advice and support in the field of finance with a focus on:
- Review of the processes and tasks in the interaction of the departments
- Coordinate the need for outsourced work
- Upgrading of the ERP system used SAP B1

Interim Manager Finance Manager and project support for the SAP Go Live
Internationally operating subsidiary of a Chinese group
Total turnover approx. € 35 million, approx. 90 employees
Trading company for pneumology and gastroenterology - products
= Consulting and support in financial accounting with focus on
- Vacancy bridging the position "Finance Manager"”
- Structuring of the area of finance and accounting / controlling
- Professionalization of periodic closings
- Review and redefinition of processes in finance and accounting
- Advice on various issues in the commercial area
= Project support for the SAP introduction / Go Live
- Preparation and integration of all relevant data on national and international level
- Acquisition of sub-project tasks
- Communication and coordination between the Chinese headquarters and the SAP
consulting team and the German consulting company

Head of task force in finance and accounting

Total turnover approx. € 130 million, approx. 2,200 employees, 5 group
subsidiaries

Group in the field of social and care services

= Adaptation of the processes for the annual financial statements

= Liquidity planning for the holding company and its affiliated companies

= Support of the IT project SAP implementation

= Optimization of work, processes and structures in the finance area



Interim Financial Manager
01/2021 - 04/2021

Branch
Assignment

08/2020 - 08/2020

Branch
Assignment

02/2019 - 01/2020
Branch

Assignment

07/2018 — 11/2018

Branch
Assignment

05/2017 - 09/2017

Branch

03/2017 - 05/2017

Branch
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Head of Finance and Accounting, System integration Diamant
Total sales> 400 million, approx. 5,500 employees, 126 care facilities
Group in the care services
= Stabilization and optimization of the accounting area Accounts receivable,
accounts payable, general ledger, consolidation with 14 empl.
= Support of the project / sub-project management
- Development of technical specifications in the project
- Coordination with all stakeholders in the project
- Coordination of the sub-projects in the overall Phoenix project
- Coordination of REM workflow
- Special tasks in the project

Consulting assighment in accounting

Total turnover approx. € 500 million, 650 employees
Processor of food raw materials, group

= Stabilization and optimization of the accounting area

Head of Finance and Accounting and Project Management

International German Manufacturer, turnover approx. € 150 million, 750 empl.
Manufacturer of medicinal and nutritional supplements, body care and bath
products

= Responsibility for the Shared Service Center & Finance, Controlling areas

= Responsibility for monthly and annual financial statements, budgeting

= Support and specialist advice to the management and group companies

= Cooperation with auditors and tax consultants

= Control and monitoring of payment transactions, liquidity planning
= Project management introduction of CONCUR

Project Manager SAP Hana S/ 4 - Implementation

International German Company, turnover approx. € 550 million, 4,500 empl.
Manufacturer of system components of Civil Engineering, Automotive, Industry

= Speaker of general project management (7 members)

= Synchronization of project concerned parties:

= Tracking and reporting project progress

= Supervision and further development of project controlling

= Evaluation and decision on or escalation of risks

= Project reporting to steering committee, general management and to
management circle

= Ensuring communication in the project; communication measures

Senior Director Finance / Vacancy Bridging / Project Management
Chinese Group, EMEA Group turnover approx. € 250 million, 350 employees
Sales, development and design of child and baby consumer products

CFO / vacancy bridging

International Business Consulting Group

Total turnover approx. € 100 million, 120 employees
IT Business Consulting in the SAP environment



Interim Financial Manager
02/2016 — 05/2017

Branch

10/2015 - 12/2016

Branch

09/2015 - 12/2017

11/ 2014 - 04/2015

Branch

03/2014 — 07/2014

Branch

11/2013 - 02/2014

Branch

09/2011 — 03/2013

Branch

05/2010 - 07/2011

Branch

06/2007 - 04/2010

Branch

10/2008 - 01/2009

Branch

02/2008 - 08/2008

Branch
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Project Manager / Business Coaching
Total turnover approx. € 20 million, 120 employees
Automotive Supplier (tier-one), Manufacturer

Business Coaching

Building materials suppliers, trade
Startup

Business Coaching /Start Up

Shoe Industry, Manufacturing and Commerce
Startup

Project Manager Business Integration Management
Panasonic Automotive & Industrial Systems, Hamburg, € 1.6 Bil., 1.500 empl.
Automotive & Industrial Services, Manufacturer of Electronic Components

Business Consultant
Startup, France
Commercial Agency

Project Manager
Owner Managed Corporation
Waste Industry, € 160 Mio., 20 Subsidiaries, 1.400 Staff Member

Project Manager SAP-Implementation FI/CO
International Healthcare Company, Berlin
Healthcare, 80 Subsidiaries, approx. 7.500 Staff Member

Interim Manager / CFO
Airliquide Oerlikon SchweifRtechnik AG, Zirich
Industrial Engineering / Supplier Welding Products, CHF 50 Mio., 45 Staff Member

Business Consultant and Crisis Manager
Owner Managed Hotel, Lower Saxony
Catering and Hotel Industry

Interim Cost Accounting / Controlling
The Carbo Group, Dusseldorf
Industrial Engineering / Abrasives Industry € 80 Mio., 150 Staff Member

Project Management
Bracco Imaging Deutschland GmbH, Konstanz
Pharmaceutical Industry, € 60 Mio., 30 Staff Member



Permanent Position

2000 - 2006

Branch

Assignment

1994 - 1999

Branch
Assignment

1993 - 1994

Branch
Assignment

1989 - 1993

Branch
Assignment

1986 — 1989

Branch
Assignment
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CFO / Commercial Director

EAO Lumitas GmbH, Essen

Electronic System Solutions, Automobile Supplier (Tier 1), Production and
Trade, € 40 Mio., 140 Staff Member

Finance and Accounting, Periodical Closings under HBG and IFRS,
Consolidation, Local and Group - Reporting under IAS / IFRS, Controlling /
Budgeting / Forecasting, HR, IT, General Administration, Materials
Management and Control, Contract Management

Senior Manager Finance and Accounting
Canon Deutschland GmbH; Willich

Imaging Products and Solutions, Direct — Leasing, € 700 Mio., 400 Staff Member

Periodical Closings under HBG, Group - Reporting under US - GAAP,
Operate- and Finance - Leasing, Inventory Control, Fixed Assets, Accounts
Payable

CFO / Commercial Director

Technologiezentrum ZAP, Gladbeck

Nonprofit Organization, Technology Center, 10 Staff Member

Start Up, Responsibility for Finance and Accounting, Controlling, Capital
Budgeting, Cost Accounting, HR

Manager General Ledger / IT Projects

Weight Watchers Deutschland GmbH, Dusseldorf

Health Care, € 18 Mio., 25 Staff Member

Periodical Closings under HBG, Group - Reporting under US - GAAP,
Project Management for MIS Implementation, Novell — Network, Finance
Software SCALA

Optimization of Cash — Collection and Control

Assistant Cost Accounting and Controlling

Johnson & Johnson Medical GmbH, Norderstedt / Hamburg
Consumer — Medical — Pharmaceuticals, € 170 Mio., 230 Staff Member
Inventory Control, Cost Accounting, Group - Reporting under US - GAAP
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Specifics

Languages

* English, German

International Experience

» Swiss, England, France

Intercultural Experience
» Swiss, UK, France, Japan, China, USA

Industry Sectors

* Industry & production (e.g. automotive, mechanical engineering, consumer products) trade, environmental services,
Service Industry (e.g. healthcare, consulting)

Qualification

* Diplom- Kaufmann (business graduate)
* Bilanzbuchhalter - IHK (certified management accountant by Chamber of Industry and Commerce)
+ Solution Consultant my SAP®© Financials

IT - Skills

* SAP R/3 FI/CO, SEM-BCS

* SAP Business One

» Oracle Release 11i

+ JD - Edwards ERP system

» Hyperion consolidation system

» Magnitude consolidation system

+ MS-Office, MS-Project

+ CONCUR

+ Diamant Accounting & Controlling

Cooperation
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