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W Schnorr – Interim Management QM & TQM 

Product -, Process - & Corporate Quality 
 
 
 
 
As mechanical engineer Werner has been working for different group companies,                                                                         
mainly automotive, focussing on both areas   

• Development and quality of products   

• Management of quality, processes, strategies and taskforces 
 
 
 
The range of products specialized on includes   

• Jet engines 

• Car braking systems 

• Precision drive chains 

• Safety relevant mechatronics 

• Complex plastics components 

• Automotive interior modules 

• Mechanical engineering / plant technology 

 
 
 
His focal points as manager have been   

• Product development and Engineering best practice management 

• Global group and plant Environmental management 

• Global group and plant Quality management 

• Cross functional and international OPEX 

• Strategic and international Process alignment and transformation 

• Interim executive management 
 
 
 
Major competencies developed include   

• Corporate Quality Management 

• Product and process optimization 

• Reliability engineering, Simultaneous engineering 

• Environmental management of products and processes 

• Management systems, - initiatives & - taskforces: OPEX, TQM, Six Sigma, product safety, quality alerts  

• Management of constraints and customer quality, thinking globally – acting locally 

• Inhouse TQM-consultancy and TQM-program-management, increasing company value 
 
 
 
His way of leadership combines systematic analysis and ingenious design of solutions. Doing so   

• He provides direction as group facilitator working with people to visualize the big picture 

• As mastermind he develops structure to complex technical-organizational systems 

• He does delight customers by disciplined implementation of transformational programs 

As a leader Werner keeps an eye on sharing vision, challenging processes, developing roadmaps, encouraging hearts  
enabling people to productively contribute. 
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