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Klaus Lohmiiller

Interim Manager CIO/CDO,
Senior Project Manager (cert.)
Change Manager (cert.)

Mobile : +49 (0)176 - 811 36 283
eMail : klaus.lohmueller@itmcp.de

Internet : www.itmcp.de
Complete profile on XING or LinkedIn

Areas of working :

Interim Management
ClO, CDQ, IT Management
IT Strategy, Digitization

Merge & Acquisition (M&A)
Due Diligence, Post-Merger-Integration,
Carve-Out/Carve-In

| Consulting | |Management|

Management Consulting
Business processes, Process review,
Process optimization

Change Management
Change of corporate structures and
business core processes

Projects

SAP/ERP
SAP/ERP-Implementation,
Process optimization, SAP/ERP-Rollout

Project redevelopment & restart
Risik management, Cost restructuring,

Project restart

Outsourcing/Insourcing
Tendering, Benchmarking,
Provider selection,
Transition and Transformation

ITIL Servicemanagement
Define and establish of cooperation and
control of used provider

Personal skills:

* Implementation-focused management combined with strategic thinking
* Hands on executive with structured proceeding and positive charisma
* Long-term and broad experience in leading positions with P&L

* Target-oriented working with high engagement

Interim/Project Management stations:

2023 - 2024
2022

2021 -2022
2019 —-2020
2017 - 2019
2015 -2016
2014

2013 - 2014
2011 -2012

Head of IT / CIO (Interim)

Reorganization and redevelopment of the entire global IT (infrastructure, SAP, MES)
combined with outsourcing and Program-Lead for Logistic/Productionprozesses
Global Head of IT-Infrastructure (Interim)

Harmonization and outsourcing of IT infrastructure for all 127 sites in 23 countries
Clo

Set up of an IT organization in context of an CarveOut (M&A PMI)

Global Head of IT (CIO)

Redesign and new set up of Global IT (Applications/Infrastruc.)

M&A Program Manager / Multiple Project Manager

International M&A with following post-merger integration

Program Manager / Lead consultant

Design and implementation of an End2End concept for

digitization

Global Head of Applications

Management of SAP Applications

Division Management IT (CIO)

Implementation Service Management

Project manager

SAP Redesign in 3 of 4 business units

Program Manager / Multiple Project Manager

Development and global rollout of 7 SAP templates

Main professional stations :

2009 -today
2006 -2008

2003 -2005

1994 - 2002

Interim Manager (CIO/CDO) and Senior Project Manager
Vice President Special Projects - Siemens AG

Set up and lead of a international IT Business Unit

1800 employees, € 180 million P&L

Head of Information Services & Processes / CIO

Siemens Building Technologies AG

Main topics : BPO, SAP and Outsourcing

Head of IT at 2 large mid-sized companies
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