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° Zertifizierter Change

DDI M - Management Coach
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|nterim Management eV DER FORSCHUNG | DER LEHRE | DER BILDUNG

Zertifizierter
Transformations- und
Turnaround Manager

| Alumni

.| bring calm to the situation, clarity to the numbers— and get things done.

Together with the team.”

Interim executive for corporate leadership in rough waters

- Self-employed Interim Manager and Business Consultant at C-level since 2012

- International assignments as CEO, CFO, CRO, Finance Director and Head of Controlling
- PMI after corporate or PE takeover | Restructuring and turnaround

- Change management | M&A consulting

- Pragmatic approach with a strong hands-on mentality

- Strong in motivating and leading interdisciplinary teams (including long-distance)

Production and Professional Services

- Wholesale / Retail
- Temporary Staffing Business

- Chemical Industry / Automotive / Defense

7 Sample projects

- CRO/Country Manager | Temporary staffing | €80 million | Successful turnaround after corporate takeover (IT)
- CFO | International wholesale (PE-backed) | €25 million | Transparency/reporting and controlling

- CEO | Automotive supplier | €40 million | PMI after corporate takeover (FR)

- CFO | Luxury sanitary ware (family office-owned) | €150 million | Restructuring during liquidity crisis

- CEO/CFO | Chemical manufacturer | €25 million | Withdrawal of shareholder, development of KPI dashboard
- Head of Controlling | Food group (FR) | €500 million in DE | Relocation of ReWe and Controlling to SSC

- Various consulting projects in Germany and abroad
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