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INTERIM & GENERAL MANAGEMENT
( +49 (0) 174 3666 966 | ( inci@aks-interim.de 

Crisis & Strategy Management | Organizational Change Management (OCM) | Chief Re-Organization Officer (CRO) | Board Management Consultant | Board Advisory Member |
Good management is not firefighting or crisis management. 
Instead of opting for ad-hoc solutions the need is to tackle down the root cause. 
A result driven, self-motivated, and resourceful interim manager with a strong record of experience in international management and across several business industries. I can provide a proven ability to develop and strengthen management teams to maximize company profitability and efficiency. Experienced leading and growing all sectors of a business to make it a dynamic and progressive organization. Possessing excellent communication skills and able to establish sustainable and profitable relationships with customers, suppliers, and stakeholders across the world. 

 [Narendra Modi]
BUSINESS EXPERIENCE IN A NUTSHELL
· Production and plant management (since 2017) as Interim COO/CTO or C-Level advisor
· CTO/ CFO/ CIO/ CEO advisory board support; Stakeholder Management; Reporting up to C-Level and Business owners; Strategic alignments, advisor for manufacturing and plant management, interim site head support and management.

· Organizational Change management (OCM) - Restructuring and re-positioning strategies as Chief Restructuring officer (CRO) for various industries Re-positioning of multi-million Businesses (international): Strategic planning and evaluation of international strategies in both, economics and technical fields; Sustainability strategies; Conflict management; Collaborations (Influence (get things done), build up good relationships, navigate politics, manage conflicts, negotiate). Human Organization impact, restructuring, change and process development, People Analytics and staff structure analysis.
· International management and team leading: Business Development & Capture; Program and Project management; Delivery management; Insurance Models; Psychological team leading and influencing of teams; Decision making; Integrated Change Management, Risk management; Strong leadership skills and people development; PMO development, process development and structuring; Technology and innovations (IT Strategies); Asset management; Process management; Agile strategies; SAP Migration and Rollouts; Production Forecast Planning; 
· International Experience: Asia (Tokyo, Shanghai, Hongkong, Singapore, Neu Delhi, Beijing, Peking, Nanjing, Guangzhou), Europe (Italy, UK, Portugal, Austria, Luxemburg, Belgium; Poland, Turkey, Wales, Germany) US (New York, Texas, Boston, Denver, Mexico/Juarez)
· Negotiations tactics (Harvard certified): Strong Communication skills (Communicate, present, assert, speak principal management language; Negotiation tactics (vendor, contracts, principal management); Contract management; Legal alignments and SLAs definition.
· Leading of market research projects: Competitor and market analysis; Market Research; Campaign management and analysis; Marketing and product placements; Re-launch strategies; Evaluation Management; Strong competitive and market understanding, marketing communication
· Experienced in small, medium sized and large sized firms: Leading up to 250 People (Attract and inspiring, incentive system, retain people and teams, motivate, coach and develop team members for high performance); COGS and cost-benefits review.
· Political scientist & expert in public relations, corporate strategies within autocracies, Intellectual property, and lobbying & governmental negotiation.
· Expert in Business management China (social commerce, political ties, political strategies, IPR, South-East Asia relations, Asia development)
· Budget: up to 200 Mio. yearly portfolio costs
· Profit experience (Business revenue): 2.5 billion €
Key Focus in Projects Since 2017 

· Top Management Consultancy and advisory Board membership to support C-Suite Office Roles (Chief Marketing, Chief Operation, Chief Medical, Chief Executive, Chief Information, Chief Finance)

· Restructuring Sites, Departments and SMUs/Bus, including portfolio strategies, production procedures and lean management, continuous improvement, six sigma, capacity planning and increase/ monitor profitability of the site.
· Project Portfolio Management, including strategic alignment, Program Management, Project Management, Governances, Processes, global Harmonization, hiring, meet business objectives.
· Interim Management Global Lead/Chief Restructuring Officer
· Staff analysis, change resistance and hiring strategy.
· Innovation Management Healthcare, Engineering, Pharmaceutics; Evaluate new business models.
· Establish a global Shared Service Support Structure in Asia (Singapore, India, Hongkong), US (Denver, Mexico), Europe (Germany, Poland)
· Blueprints for production sites with regards to efficiencies & effectiveness (Turkey, Poland, Austria, Germany, Wales, France), Lean Management
· Asia Pacific strategies in Healthcare, Medical, IT Services
· Global Rollout CTMS

· Global Rollout eIPaas
INDUSTRY EXPERIENCES And BUSINESS PARTNERS 

Recent (since 2017)
· Pharma: BioNTech & Takeda 

· HealthCare and LifeScience and Innovations Renolit SE, Paul Hartmann
· MedTech: Renolit SE, Biotronik, Ph.D Research
· Logistics and Transportation: DBSchenker (including contract logistics)

· Clinical Research and cancer treatment: Biontech

· Food Manufacturing and FMG: Constantia Flex

Older (before 2017)
· Engineering, Innovations & Scrum Transformation: Vorwerk
· HR and payroll: Atoss Internationals 
· Automotive: Hella (BMW, Audi, VW, Porsche, Daimler, VW, Skoda, Mini) including Infotainment

· Telecommunications: Vodafone (all countries), T-Mobile including Infotainment, mobile security and legal co-operations (SLAs)

· Logistics: Deutsche Post, Deutsche Post Direct, DHL, 
· E- commerce: Otto, Vodafone, Sambles, Paul Hartmann, Buy a Star, Adidas

· Retail: Adidas internationals

· Wholesale & Retail: Edeka [Food industry], Lunar

· Start-ups Online/Apps: Sambles, Buy your star

· Market Research: Paul Hartmann AG, Renolit Healthcare
· PR and Multimedia: Foto Seven e.K.
Key technologies/ ISO Standards
· Several SAP Modules: SAP FI/CO, SAP APO, SAP MM, SAP interfaces to Labware, Move to Pharma Template, SAP HCM

· Six Sigma
· Lean Management 
· Manufacturing and Engineering: Automation, MES, smart solutions, LIMS, SCO, Middleware, CTMS, OEE, CALF, PCS-7, PLC, SAP PO, MES
· ISO 13485:2016, ISO 14971:2019,  ISO 9001:2015,  ISO 15223-1:2021,  ISO 20417:2021, ISO/TR 20416:2020

Personal Skills in a Nutshell
· Recognized leader with strong communications skills and the ability to integrate multiple programs and initiatives meeting the objectives of multiple stakeholders.
· First-class analytical, design and problem-solving skills
· Multilingual, internationally traveled background fluent in German, English and Turkish;

· deep understanding and awareness of cultural diversity challenges and ability to adapt, address and impact business outcomes on a global scale.
· Results-oriented with a positive outlook, and a clear focus on high quality and business profit
· Inspiring Leadership through emotional intelligence

· High class education 
Roles in Projects (Recap of 20 years)
· C-Suite advisory board member & Consultant (Constantia Flex, RENOLIT SE) 

· (international) Head of Corporate Development & Change
· International Head of Center of Excellence (CoE)
· Interim Manager Change & Restructuring: Schenker AG

· Head of Department (Quality Assurance) (Hella, Vodafone, Fressnapf)

· Clinical trial and studies: BIONTECH
· Head of Program Management (Paul Hartmann AG, RENOLIT SE) 

· Director international Marketing (Paul Hartmann AG) 

· Innovation Manager (Otto) (Vorwerk)
· Senior Architect & Digitalization Lead BIONTECH
· Program & Portfolio Manager (Vodafone, DB Schenker, Renolit SE, RNBV)
· Project Manager (Vodafone, Paul Hartmann AG)
· International Interim Management (Paul Hartmann AG, Vodafone, Vorwerk, Takeda)
· Deployment Manager (Vodafone) 

· BI QA (Telecom) & QA Lead (Vodafone, Hella)
· Scrum Master Coach and Business Change Management (including Process Management) (Otto) (Lunar) (Vorwerk)
· Senior & Principal Management Consultant (ATOS)
· Software Developer Energy Consultancy, Real Estate energy consumption & building regulations national wide
ACHIEVEMENTS

(22+ Years of Executive Leadership | C-Level Advisory | Global Transformation & Turnarounds)

🚀 Business Growth & Strategic Market Leadership

· Revitalized and restructured multi-billion-dollar businesses, driving profitability, operational excellence, and market leadership in various industries, including Pharma, MedTech, Manufacturing, and Logistics.

· Architected and led large-scale business transformations across Europe, Asia, and the Americas, expanding global market presence while ensuring long-term sustainability.

· C-Level advisor to CEOs, Boards, and Investors, providing strategic insights and actionable roadmaps that turned struggling enterprises into high-performance organizations. 

· Increase responsibility within teams.
🚀 Operational Excellence & Profit Maximization
· Delivered €300M+ in cost savings through cutting-edge restructuring, Lean Six Sigma methodologies, and global process optimization.

· Re-engineered operational workflows, increasing efficiency by up to 40%, reducing supply chain bottlenecks, and boosting production output.

· Optimized Total Cost of Ownership (TCO) strategies, leading negotiations with Fortune 500 suppliers to reduce procurement costs while enhancing quality and compliance.
· Ensure production efficiency.
🚀 Global Transformation & Change Leadership
· Successfully led restructuring programs for organizations with annual revenues exceeding €2.5 billion, securing long-term sustainability and market competitiveness.

· Executed complex carve-outs, post-merger integrations, and site closures, ensuring smooth transitions, stakeholder buy-in, and business continuity.

· Built resilient, future-proof organizations by implementing robust change management frameworks, aligning people, processes, and technology with corporate strategy.
🚀 Digital Innovation & Industry 4.0 Leadership
· Pioneered global digitalization initiatives, implementing SAP SuccessFactors, MES, PAS-X, and AI-driven automation, ensuring compliance with ISO 13485, FDA, and GxP regulations.

· Led global rollouts of EBR (Electronic Batch Records) and CTMS (Clinical Trial Management Systems), streamlining manufacturing and clinical research for multinational pharma firms.

· Championed AI-driven automation, reducing lead times, minimizing human error, and optimizing data analytics for strategic decision-making.
🚀 Business Turnarounds & Crisis Management
· Turned around underperforming business units in record time, delivering double-digit revenue growth and securing long-term profitability.

· Managed crisis interventions and high-stakes negotiations, resolving multi-million-dollar disputes while protecting business assets and shareholder value.

· Led multinational workforce transformations, revamping leadership structures, boosting employee engagement, and reducing attrition by 30%.
🚀 Market Expansion & High-Value Partnerships
· Designed and executed APAC expansion strategies, enabling leading healthcare, logistics, and medtech firms to penetrate China, India, and Southeast Asia while navigating regulatory complexities.

· Negotiated and structured high-value strategic alliances, securing market dominance in 77+ countries across Europe, Asia, and the Americas.

· Defined breakthrough pricing & reimbursement strategies, ensuring sustained revenue growth and competitive positioning in global markets.
🚀 Leadership, PMO Excellence & Talent Development
· Developed and mentored 250+ global leaders, building high-impact executive teams with a culture of performance, innovation, and accountability.

· Established global/ corporate PMO frameworks, harmonizing governance structures across business units and elevating project execution standards.

· Designed executive leadership programs, equipping C-Level leaders with the skills to navigate complex global challenges and drive sustained growth.

Certificates & Education
certificates and Awards
· PMP org (PMI certified)

· Negotiation tactics (Harvard Law School)

· KUKA Robotic (foundation and advanced)
· ITIL

· SEO

· ISTQB
Academic Education

EXECUTIVE

PhD Program 

09/2017-2024:  Executive PhD Program 

PhD Program Antwerp/ Belgium (University of Antwerp/ Antwerp Management School)
Title: 
Managing government affairs in China: Medical Technology firms’ challenge of protecting and enforcing their intellectual property rights
Concepts: 

Why are some firms incredible successful in China, while others fail? How do these businesses interact with the autocratic government? What are the key factors for successful lobbying in autocracies? how international (MedTech) firms could use government affair strategies in China to protect and enforce their intellectual property rights?
E-M.B.L HSG
International Executive Master Business Law
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2014-2015:  University of St. Gallen, worldwide executive program

Executive Master International Business Law (E-MBL (HSG))

Thesis: Behavioral finance: the real driver behind investment decisions? How can this knowledge be implemented in the investment decision process?
Concepts: 

Decision making, psychology, portfolio theory, prospect theory, irrational behavior; risk appetite, culture, the importance of money, disposition affect, herd instinct, disposition effect
New York (Taxation) Austin (Energy Business Law) St. Gallen (Foundation of Business Law) Tokyo (Business

Law Japan) Shanghai (Business Law China) Brussel (Competition Law) Luxemburg (Procedure)
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Frankfurt (M&A, Due Diligences, IPOs) Zurich (corporate Finance, Stock and Exchanges)

SUPPLEMENTARY MODULE – HARVARD Business Law School

Negotiation 

Harvard Law School’s reputation is legendary, but the reality is even better. Harvard’s program on negotiation is so well suited to our curriculum that lawyers and non-lawyers benefit from it. Negotiation skills and strategies are important assets for everyone.

Negotiation Workshop: Creating Value in Deals & Disputes, Mediation Workshop, Negotiation Workshop: Tools for Preparing and Negotiating Effectively, Advanced Negotiation: Difficult Conversations, Advanced Negotiation: Deal Design & Implementation, 2-day Intensive Negotiation Workshop for Lawyers & Working Professionals
MBA

international Master business Administration

2012-2014:  University of East London (UEL)
Master Business Administration (MBA)

Thesis: ‚The people factor in strategic changes, the influence and impact of cultural differences in respect to change resistance and its competition for mergers and acquisitions’
Concepts; 

Change Resistance, Vision Sharing, walk-the-talk; trust, culture and international change, communication, Typology of changes; reflection and check points, the role of management, psychology of changes, Kurt Lewin, Kotter& Krüger
M.Sc. 

Electronic engineering

2006-2011 Rheinische Fachhochschule Köln 

Dipl. Ing. FH in electronic Engineering (Dipl. Ing. FH)

Thesis: The new age - Mobile application conceptual development and the benefits for student data centers 
Concepts; 

Server- Client technologies, OS differences, iOS, Windows, Android, native apps vs. mobile solutions, rendering, asychnc exchange, Android SDKit, iOS development, news feeds, data security, access security, certification, web protocol, telecommunication, hosting, MID attacks, mobile solutions benchmarking. 
Special Online courses (additional Training) 

· Deep fakes by Nina Schick

· SPSS Data analytics

· Foundation of business strategies (University of Virginia)


· Inspiring Leadership through emotional intelligence

· Social psychology
· Creativity, Innovations and change

· Competitive strategies

· New models of business society

· Critical perspective on management

· Design thinking and business innovations

· Strong leadership skills and people development
· Content Strategy for Professionals: Engaging Audiences for Your Organization
· Human Capital Management (HCM)
· Chinese Culture and MNC responsibilities

· Customer Social responsibilities (CSR) 

· Chinese basics foundation level
· Better Leader, Richer Life (University of Pennsylvania)

· Managing the company of the Future (University of London)
· Certified Change Management Professional Expertise (CCMP Standards – not certified yet) 

· International Organizations Management

Project History 

P

rofessional History

Interim Change Management

Strategic Advisor and senior Consultant
04/2025 – 10/2025  Fresenius Kabi Austria 

Brought in as an interim senior advisor to support a GMP-regulated pharmaceutical site in preparing for a large-scale digital and organizational transformation. Provided strategic direction and conceptual leadership in implementing Electronic Batch Records (EBR), renewing quality systems, and driving a sustainable change culture. Positioned as a high-level change agent to enable the organization to meet regulatory demands while modernizing operational foundations.

DUTIES and TASKS
· Acted as a strategic impulse giver for the digital transformation roadmap, focusing on site readiness, quality compliance, and organizational alignment
· Moderated executive-level workshops and internal alignment sessions, enabling decision-making across complex regulatory and operational landscapes

· Led the conceptual development of a new Computer System Validation (CSV) approach and supported its integration into existing quality management structures.
· Assessed and restructured Quality Management Systems to align with digital documentation requirements and future scalability.

· Analyzed EBR implementation requirements and defined actionable transformation principles without direct operational execution.
· Supported crisis communication efforts during compliance challenges and change resistance, enabling transparent leadership messaging and stakeholder confidence.
· Identified change levers across culture, process, and technology to facilitate long-term transformation and regulatory excellence.
· Political & Regulatory Interface: Navigated local and national political frameworks, ensuring stakeholder buy-in and compliance.

Interim Transformation Lead – PMO

Pre & Post-Merger Integration
Strategic Advisor and senior Consultant
03/2025 – 10/2025  Renolit SE 

Directed the end-to-end post-merger transformation of two manufacturing sites in Germany, overseeing the strategic, operational, and cultural fusion of both entities. Developed and executed a holistic integration concept encompassing over 10 workstreams, with a strong focus on organizational alignment, operational continuity, and stakeholder management.
DUTIES and TASKS
· Strategic Integration Blueprint: Designed a detailed, phased transformation roadmap covering legal, organizational, operational, and system-level integration.
· Multi-Stream Program Leadership: Oversaw all critical sub-streams 
· Construction & Facility Transition: Planning and execution of site teardown and new facility ramp-up.

· IT Systems Integration: Led system migration, ERP harmonization, cybersecurity alignment, and data consolidation.

· Change & Communication Management: Developed internal and external comms strategies to support transparency, culture blending, and employee engagement.

· Portfolio Consolidation: Aligned product portfolios to remove overlaps, optimize margins, and streamline go-to-market strategies.

· HR & Organizational Redesign: Supported workforce planning, role mapping, retention strategies, and social partner negotiations.

· Political & Regulatory Interface: Navigated local and national political frameworks, ensuring stakeholder buy-in and compliance.

· Risk & Governance: Implemented strong PMO and governance structures to manage interdependencies, risks, and milestones.

· Partner Selection process & Collaboration Framework: identify possible partners, assessing strength, capabilities and strategic fit, define partner selection criteria and excluding strategies for optimal engagement. Develop a NDA strategy  

· C Level and Board Reporting (family owned business): clear and strategic decision making process, and information flow. Stakeholder management, communication, transparent reporting, actionable recommendations.

Concept Development & Feasibility Study for Medtech/Healthcare Manufacturing Asia
Strategic Advisor and senior Consultant
01/2025 – 04/2025  Renolit SE 

Developed the concept and conducted a feasibility study for establishing a Medtech/Healthcare manufacturing facility in India. Delivered a comprehensive business plan, including market analysis, regulatory compliance, and investment strategy. Advised C-level stakeholders on location optimization, production scalability, and sustainable processes, ensuring alignment with international standards and local requirements.
DUTIES and TASKS
· Market entry Strategy: how to enter the Asian markets (India) including market segmentation, due diligence, competitors and partner analysis, analysing geopolitics and risk of China 

· Concept development: E2E development of the operational and business concept to establish a health care manufacture, site or line in Asia, align concept with international standards and regulations

· Feasibility study: Conduct an in depth analysis about market potential, local operations, regulatory compliance. Deliver a comprehensive overview for CAPEX, ROI and operational scalability
· Sales and Portfolio Strategy: determine a tailored sales concept, including product portfolio aligned with market needs. Evaluate existing portfolio and evaluate Asian market acceptance.  

· Partner Selection process & Collaboration Framework: identify possible partners, assessing strength, capabilities and strategic fit, define partner selection criteria and excluding strategies for optimal engagement. Develop a NDA strategy 

· Risk and Alternative Assessment: Scenario analysis, risk assessment, mitigation strategies, explore alternative options, evaluate long term growth and potential 

· Geopolitical assessment and Competitor analysis: assess geopolitical aspects and influences for both: set up and operations, benchmark against existing competitors, define differentiation strategies

· Planning and Strategic alignment: Roadmap creation, including timeline, milestones, and KPIs. Align with corporate strategy, compliance and objectives. 

· Sustainability and Innovation strategy:  include sustainability and long-term technology into concept and manufacturing model, ensure scalability and future prospect and flexibility. 

· C Level and Board Reporting (family owned business): clear and strategic decision making process, and information flow. Stakeholder management, communication, transparent reporting, actionable recommendations. 

Chief Restructuring Officer

Board and SLT associate
09/2024 – 04/2025  Renolit SE / RNBV
Led a transformative restructuring initiative at an international site, focusing on comprehensive analysis and optimization of plant operations, including the implementation of ISO 13485 quality standards. Drove critical changes in organizational structure and processes, resulting in enhanced operational efficiency and compliance. Played a pivotal role in reshaping the site’s strategic direction while mentoring the next generation of project management leaders to sustain ongoing improvements.
DUTIES and TASKS
· Comprehensive Site and Plant Analysis

· Conduct an in-depth assessment of the current operational, organizational, and quality management processes at the site.
· Identify inefficiencies, gaps, and areas for improvement in line with ISO 13485 standards.
· Develop and implement a quality management system that meets ISO 13485 requirement

· Strategic Restructuring
· Change management and local empowerment; Lead the change management process, ensuring all stakeholders are engaged, informed, and aligned with the restructuring efforts.

· Address resistance and ensure a smooth transition to the new operational model.

· Transition planning 

· Identify key processes requiring improvement and implement best practices to enhance operational efficiency

· Develop and execute a training program for the internal project management team, with a focus on ISO 13485, process optimization, and leadership.

· Define short (immediate) and long-term strategies (5yrs plan).  
· Establish clear communication channels between the site, Strategic Management Units (SMU), and Global 
· Corporate Quality.
· Site and Plant Analysis Report
· Revised Organizational Structure
· Optimized Processes and SOPs

Restructuring Enkhuizen Quality

Strategic Concept
06/2024 – 08/2024  Renolit SE 

· Assessment Site quality problems and customer complaints

· Assessment Process and staff strategy 

· Develop a quality concept/blueprint for RENOLIT SE 
DUTIES and TASKS
· Review status Quo and reported issues for entire product portfolio. 

· Classify key production issues 

· Assess staff and knowledge structure at Site Enkhuizen

· Change management and local empowerment

· Transition planning 

· Define short (immediate) and long-term strategies (5yrs plan).  

Start-up consultancy

Strategic Concept
06/2024 – 01/2025  Small family business/start-up

Developed and implemented a strategic concept for a small family business/start-up in the digital arts and eBusiness sector. Delivered comprehensive start-up consultancy services, including portfolio development, long-term and short-term strategy planning, and tailored eBusiness strategies. Supported the client in aligning their business objectives with market opportunities, ensuring a sustainable foundation for growth and scalability.

· Digital arts and eBusiness strategies

· Start-up consulting 

· Portfolio strategies 

· Long-term and short-term strategies 
DUTIES and TASKS
· Concept development: digital arts, eBusiness aligned with trends and market demands. Develop a long term vision to assure sustainable growth. 

· Start-up consulting: Guidance company formation, operational set-up, process overview, timeline, tax concepts, resource evaluation, identify possible challenges, competitor analysis.

· Portfolio Strategy: optimal products, start portfolio with maximal growth, long term portfolio strategy (2 years), recommended diversification to competitors

· Digitalization and eBusiness set-up: Business roadmap, digital tools, platform, technologies, online presence, digital marketing strategies (Linkedin, Tiktok, YouTube, Snapchat, Instagram etc). 
· Support Strategies: strategy to handle and track customer complaints and order management 

· Practical support: develop templates, evaluation of ideas, review, progress reviews 
Support Carve out Project managent strategy
Strategic Carveout Initiative
02/2024 – 07/2024  Renolit SE 

· Carve-Out SMU into an independent entity.

· Strategic Carveout Initiative: Enhancing Value and Efficiency to SE structures.

· Support project management by providing structure, process, tracking in a d board driven initiative. 

· Key objective of my support: providing process, gates, life cycle and key activities, WBS and training to the global team 

DUTIES and TASKS
· Covering multi-phase approach: Phase I: Legal and tax related assessment, Phase II: strategic planning Phase III: execute plan.

· Develop and align a global carve-out strategy.

· Financial, operational, technological analysis

· Operational assessment

· Communication management 

· Change management and local empowerment

· Transition planning 

· Post carve-out integration. 

· Carve-out to develop future proof concepts, lift dependencies from non-healthcare related business decisions and processes.  

Global CTMS Rollout lead and enterprise project manager
02/2024 – 08/2024  Biotronik 

· multi-national medical device company US, Asia, Europe and ROW

· global program manager led end-to-end evaluation of new Clinical Trial Management System (CTMS) 
· The project got successfully closed 3 months after taking over in June 2023

DUTIES and TASKS
· Project Management and strategy advisor

· Global CTMS tool for management of international cardiac rhythm management studies

· Identifying demand, requirements, need 

· Resume an initiative which got cancelled in 2022

· Find new vendor and assess their fit for the organization. 

· Evaluate alternatives and options for savings by acquiring a tool to cover other IT components.

· EDC, eMVR, CTMS, iMedNet, Salesforce, Successfactors, HDCM, EAC, CVT, eTMF

· Costs for overall solution, modules and running costs. 

· Integration strategy and planning 

· Decommissioning legacy systems

· Support structure planning, global support set-up, vendor SLAs, internal OLAs

· Training and change management assessment

Interim

Program Lead eIPaas
02/2024 – 07/2024  DBSchenker 

· Global Lead eIPaas Rollout across functions and boarders

DUTIES and TASKS
· Re-setting project, define RACI and ownership, foster stream lead functions.

· Develop program governance.

· Lead team across borders and sites 

· Work in a highly political environment 

· Technology: API, UX, SSL, Security, Workflow engineering, connector legacy systems and interfaces, open-source technologies, on-premises and cloud solutions

· E2E plan, Milestone planning, including platform readiness, integration and migration strategies, business case development, develop a support structure, define testing and progress reporting up to SVP Level, IT Security concept. 

· Manage Security Audits 
· Support structure planning, global support set-up (Nanjing, 24/7, 1st – 3rd Level, infrastructure, monitoring), vendor SLAs, internal OLAs

Interim COO Enkhuizen
Restructuring & Change Site
02/2023 – 01/2024  Renolit Enkhuizen 

· pivotal site management support
· Product and Project Portfolio Management  

· Project Director & Portfolio Manager, Renolit SE, Enkhuizen
· encompassing everything from machine maintenance to shop floor planning.
· integration of new production machinery, phasing out obsolete equipment, and the establishment of a clean room environment that adhered to the highest standards of operational excellence and regulatory compliance.
DUTIES and TASKS
· comprehensive enhancement of the extrusion line operations, significantly advancing the site's productivity and efficiency

· encompassed directing a multitude of strategic initiatives including the optimization of warehouse workflows.
· improvement of shop floor staffing plans and batch record management (scaling, process engineering parameters, band management, security concept)
· elevation of Overall Equipment Effectiveness (OEE). 
· instrumental in developing global material management strategies (Chile, LA, China, Amsterdam) that effectively mitigated risks and managed crises, ensuring robust supply chain resilience.
· refining the pricing strategies

· led the overhaul of packaging and quality protocols to meet stringent global standards
· training the local Project Management Office (PMO) Lead
Interim

Program Lead Successfactors Integration Global
O9/2022 – 04/2023  DBSchenker 

· Program Lead HR IT Phase I (Reporting and Templates) and initial strategy for Phase 2 (Talent Management, EC)
· SuccessFactors integration: 77 countries, 45 Data fields, update HR technologies for big data assessment and prospects
DUTIES and TASKS
· HR process review
· HR process adaptions
· Provide project structure.
· Re-structure existing project
· Training concept business and HR, HR IT 
· Analysis staff structure and impact on daily business (Hire additional skills) 
· APAC, AMERICAs, EUROPE
· Global and local integration digital solution
Interim

Digitalization clinical research – Consultancy
O4/2022 – 08/2023  BioNtech – Idar-Oberstein 

· Digitalization of an analog manufacturing, conducting clinical research, personalized treatments, liposome production and COVID 19 vaccines

· Area: Clinical Research/ trials – cancer treatment 

· Digitalization implies a comprehensive staff analysis, evaluation of training demand and to develop a training concept (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling)

· Lead of Digitalization IMFS/ Idar-Oberstein
· Site-optimization

· Portfolio Management Digitalization Roadmap
· Technical Lead and system architect
DUTIES and TASKS
· Digitalization of Liposome and vaccine production

· Batch record management 

· Batch Scale-up after digitalization (8000 vails per batch)
· Clinical / Trials Research Programs
· GxP Processes and manufacturer
· ISO 14155, 16300, TCI 184
· Packaging 
· Individualized medical treatment.
· Full Automatization of production, including digitalization of processes and RPA solutions (collecting, analyzing, and storing production data)

· MES, LIMS, SAP, eSignature, SAP PO, SCO, Label Management, Packaging, Automation, Printer, MODA, CI Integration, SCO, Scanner, Nymi, C_ALF, analytics, Quality Control 
· System integration: Global and local integration digital solutions

Interim Management 
Board Associate Healthcare
O1/2022 – 08/2023  Renolit Healthcare  /Renolit SE
· Change Management and Team development across SMUs, Sites, Corporate Units, including staff analysis (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling) 
· CAPEX Management

· Assets Coordination

· Legal clarification of Site Closure

· Strategies 2025 

DUTIES and TASKS
· PMO set-up ENK (Portfolio Management, processes, headcounts, change) 

· Interim head of site / SLT support in Amsterdam and Enkhuizen, Coach Site Head in WORMS

· Restructuring Amsterdam innovation center
· Capex Harmonization: ensure invest and costs are transparent and reliable. 
· Board management advisory and reporting 

· Establish sustainable executive strategies 

· Site assessment across the globe

· Business Structure Innovation Center

· Establish Local PMO in Enkhuizen

· Site shut down support (Equipment Transfer, Building rent out, project execution, key priorities) 

Interim Management 
Corporate Board consultancy
O9/2020 – 01/2022  Renolit SE
· Develop Project Portfolio strategies on Renolit SE (Group Level)

· Lead Consultant to establish a Corporate and global project management office, to steer innovations, investment, harmonized project management across global participants
· Establish a PM framework and Project management excellence standards 
· Develop Project Management development path 

· Develop a project management handbook 
· Leading strategic projects worldwide

DUTIES and TASKS
· Global Price policies across Healthcare ( pilot for all Business units 

· Sustainable cost reduction by 3% until 2025
· Innovations across SMUs
· Strategic advisory and communication

· Start-up management and investment assessment into start-ups
· Support new Business Models evaluation
· Board management advisory and reporting 

· Establish sustainable executive strategies 

· Site assessment across the globe

· Site shut down support (Equipment Transfer, Building rent out, project execution, key priorities) 

Portfolio Management
· Covering Interior, Engineering, HealthCare, Strategic Management, Innovations, New Business Models, Automation and engineering
· Rebranding (including strong regulatory background, Registration files (RIMS) and communication towards customer registration)
· Corporate Car Guidelines development and national deployment

· Employer Branding

· Floor Face and varnish
· Portfolio China Beijing support 
· BioTech strategy (enhance medtech portfolio and including implants and other most promising biotech products into portfolio) 

· Marketing benchmarking 

· Develop a new (long term) business strategy

· Assess opportunities

· Feasibility Check and site readiness 

· Material shortage management 

· Assess increasing market demands and set-up prioritization

· Identify golden windows strategies 

· Go Green/Go Circular initiatives / reduce scrap and lean production/management  

· Employee Participant Program Concept
Innovation China
General Management Asia Pacific Consultancy
O9/2020 – 10/2021  Renolit Healthcare Beijing
· Lead consultant to set-up the IV RHB project, a project to evaluate the intravenous therapy opportunities in China and from China exported to the rest of world

· Since we change the entire strategy and portfolio of the plant, we needed to assess staff structure (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling)

· Develop a China IV Strategy and portfolio

· Foil, Film, caps and ports, injection molding, new products, new services, new business models
· Including packaging, design, international strategic marketing, sales, product development, innovation

· Leading Brainstorm concepts to develop new ideas

· Business canvas model
· Chinese health care policies and market dynamics.
· Political interactions with regulations
· Evaluate alternative markets like food industry, cosmetics etc 

DUTIES and TASKS
· Support Renolit Beijing to structure and develop an innovative set-up to identify the top 3 market turning opportunities for defend key market position in China.
· Develop a 3-5 years portfolio strategy for China

· Ensure revenue increase over 5 years 
· Increase awareness for (global) harmonized processes and standards

· Alignment across sites world-wide (NL, GER, ES, Beijing, Chile, LA)
· Intra venous Treatment (IV) Asia and Product Innovation ( China – Asia Strategy

· Evaluate technological solutions, selling and price strategies

· Assess impact on market development 

· Initiate and optimize cross functional alignment, communication
· Perform and communicate expectation management 

· Engage 3rd Party vendor, local market experts, manufacturer
· Overview receipt changes and innovation products, assess re-registration processes on market  
· (Finance) Management and Strategies

· Innovation Management, Brainstorming, Jury Platforms, Marketing and Sales

· Set-up a sustainable communication and information flow 

Interim Manager: MES / PAS-x Lead 

Production: Riopan & Panto
O8/2020 – 01/2021  Takeda Singen

· Taking owner responsibility for MES / Pas-x Rollout, including interfaces to new vaccines and production (Dengue Fever, Panto & Riopan)
· Support ‘building the future’ strategies (Paperless, Industry 4.0, Smart Factory, REBE) & new Vaccine production strategies (Dengue Fever)  

· Strong regulated pharma industry background
· MES training
· Ensure production’s efficiency after Go Live 
DUTIES and TASKS
· Lead consultant, take over key responsibilities for MES Project – one of Takeda Singen’s most important projects

· Program/ Project Lead role
· Technical impact on lab-systems, quality systems, (batch) production

· Drive decision making process

· Highlight PM process gaps 
· 3rd party Vendor coordination 

· Central palletizer optimization

· Water Dosing concept

· Electronic batch records, SAP records, MBR designs 

· Sterile room update coordination

· Equipment exchange 

· Automation of package, roboter arms and self-driving vehicles
· Risk management Define clear responsibilities and roles 

· Increase communication across BU

· Set check points to measure success

· Communication strategies 
· Engage project controlling

· Revoke steerCo structure and cluster meetings
· Set-up a sustainable communication and information flow

· Align on production planning and reporting to Head Quarter in Zürich

· Cut-Over Planning MES/ PAS-x, LIMS, MODA/EM, EQMS, BPR / SAP ERP, Automation, SAP eWM, RAP, Ariba

Covid-19 Break

March – September 2020
Increase my China expertise

· Work on my PhD Thesis: literature review update, see new cases, update paperwork 

· Attended British China Chamber of Commerce China week webinar

· Attend: China – US public affairs post Covid -19 (Key Speaker Gordon Chang & Ed Turzanski) 

· Attend: Agriculture, food and drink trends in China. 

· Attend: Emergent from Lockdown: China economics

· Attend: Scalability China businesses: how to grow in China.

· Attend: What drives Chinese investors? 

· Attend: A Dialogue with the British government about China relations (John Edwards)

· Attend: Alibaba’s the innovation ecosystem of China

· Attend: How to protect IP in China?

· Attend: The power of Chinese Women: Marketing and targeting campaigns.

· Attend: Chinese Language and Culture for Business
General webinars

· Attend: Social Media and sale 

· Attend: Fintech and IP, concerns of international firms

· Attend: Restructuring trends and concepts Post Covid-19 (Atreus)

· Attend: Social branding webinar 

· Attend: global IP development: Japan, Brazil and Spain
· Attend: Blockchain technologies and IP

· Attend: Social commerce: a new trend to sell

· Attend: Trends and opportunities in the HealthCare and Life Science Market (Medtech, Pharmaceutics, healthcare) (Atreus)

· Attend: IP management and digitalization (EU Chamber of Commerce)

· Attend: Innovationslounge (Fauenhofer Institut & Atreus)

· Attend: IP in 3D printing
DUTIES and TASKS
· The impact of Covid-19 on consumer behavior
· New trends and opportunities (social commerce, Live Stream selling) 
· Digitalization trends and opportunities 
· Market developments, insights and segmentation

· China trade and politics

· The new normal: post Covid -19

· The economic crisis

· International relations

· Innovations, digitalization and security 

· Public affairs & building bonds

· Joint trade affair

· Doing business in China

· Foreign investment

· Go Green initiatives

· Education, Universities and art

· The impact of Hongkong’s revolution

· WOFE, JV and licensing

· Alibaba Strategies, EcoSystems

· Turkey – China relations

· EU – Turkey relations (VW plant in Turkey)

· Critical view on China’s role in Covid-19 pandemic spread (Hosted by US white house spokesman) 

· Loyalty of Chinese citizens towards government
Restructuring assessment production site

Interim advocate IT 
O9/2019 – 03/2020  Takeda Singen

· Initial assessment of restructuring success, with focus on reorganization, harmonization and establishment of new structures, departments, locations and staffing

· Advocate IT: assess communication towards and from IT department 

· Check PM Maturity across organization 

· Develop program and portfolio structures (reach out to global and get support for harmonized processes) 

· HR assessment IT and rest of plant (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling)
· Ensure restructuring methodology for entire site, including new buildings, production lines, establish new standards, assess organizational change impact on legacy production, staff 

· Initiate communication amongst local and regional/global initiatives

· Support ‘building the future’ strategies (Paperless, Industry 4.0, Smart Factory, REBE) & new Vaccine production strategies (Dengue Fever) (Tasiva) 
DUTIES and TASKS
· Increase awareness for (global) harmonized processes and standards
· Technical impact on lab-systems, quality systems, production

· Strong regulated pharma industry background

· Coach Program Management, Site Management, Global Management 

· Initiate Change

· Develop improvement plans 

· Drive decision making process

· Develop health check overviews for program and portfolio 

· Highlight process gaps 
· Support and coach investment processes 
· Concept development & support implementation
· 3rd party Vendor coordination 

· As is analysis and To-Be Vision

· Interviewing of key stakeholder and manager

· Human organization impact assessment: change impact on jobs, employees, daily business, process workflows, maximize employee performance, employee performance assessment, HR shift
· Establish a portfolio controlling process and asset management tracking, including obligo management via SAP and excel
· Involving all relevant roles to understand the need for action and to participate the transformation and change process

· Train all key stakeholders about the psychological aspects of re-organization processes 

· Risk management and change resistance mitigations

· Define clear responsibilities and roles 

· Increase communication across BU

· Set check points to measure success

· Communication strategies and key stakeholder engagement
· Change Concept development 
· (Finance) Management and Strategies

· Ownership clarification and responsibilities 
· Set-up a sustainable communication and information flow

· MES/ PAS-x, LIMS, MODA/EM, BPR / SAP, Automation, eWM, 

Interim Management: global coporate development 

Set-up a global shared service center
CIO support

O5/2019 – 10/2019  DBSchenker (global) 

· Interim Manager with focus on reorganization, harmonization and establishment of new structures, departments, locations, and staffing (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling)
· Department: Logistic, focus also on contract logistics

· Warehouse harmonization & setting up a global support structure
· International traveling: Mexico/ US

· Sites in Charge APAC (Hongkong)/AMER (Juarez)

DUTIES and TASKS
· Establish a harmonized shared service center for APAC & AMS 
· Automation of a warehouse, including safe driving vehicles, roboter programming RPA systems, Data analysing
· Concept development & support implementation

· 3rd party Vendor coordination 

· Establish a global competence center following the operational center of excellence standards 

· As is analysis and To-Be Vision

· Interviewing of key stakeholder and manager

· Involving all relevant roles to understand the need for action and to participate the transformation and change process

· Train all key stakeholders about the psychological aspects of re-organization processes 

· Merge of units for more efficiency

· International HR shift strategy, define new roles and reporting lines, ensure 24/7 support in line with local labor law

· Support Carve-out from local strategy
· Train staff for new roles 

· Define short and long-term staffing strategy

· Define new team structure local and global, establish global role descriptions and level of knowledge
· Risk management and change resistance mitigations

· Define clear responsibilities and roles 
· Define clear SOPs

· Communicate the action need 

· Set check points to measure success

· Communication strategies and key stakeholder engagement
· Change Concept development 
· (Finance) Management and Strategies

· Ownership clarification and responsibilities 
· Set-up a sustainable communication and information flow

Interim Management: coporate development 
Global Lead Center of Excellence (CoE)

CIO advisory/ support
O1/2019 – 05/2019  ThyssenKrupp Essen

· Interim Manager Head of CoE – leading across all global business units
· Interim 
· Interim Change management to establish international program and project excellence standards
· Management international Portfolio (400 Projects)
· Identify trainings concepts and individual demands 
· Communication strategy: concept and site-strategy for a new communication platform 
DUTIES and TASKS
· As is analysis and To-Be Vision

· Interviewing of key stakeholder and manager

· Involving all relevant roles to understand the need for action and to participate the transformation and change process

· Train all key stakeholders about the psychological aspects of re-organization processes (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling)
· Merge of units for more efficiency

· Risk management and change resistance mitigations

· Define clear responsibilities

· Communicate the action need 

· Set check points to measure success

· Communication and motivation 

· Strong HR engagement: coaching, training, PM development path, PMO development path, international reporting lines, leading structures, harmonize global PM governances and PM execution
· Team Coaching
· Define new process structure, including roles, job description, leading structure, reporting lines
· Change Concept development 
· (Finance) Management and Strategies

· Ownership clarification and responsibilities 
· Set-up a sustainable Project Demand

· Set-up new release structures 

· Set-up a Portfolio structure and define a sustainable controlling process

· Set-up a sustainable communication and information flow
Interim Strategy Management
corporate/Business development

O5/2018 – 11/2018  Fressnapf Krefeld

· Interim Management/ head of corporate development replacement
· strategy and portfolio Planning within the corporate development business unit
· Direct report to Board Management 
· Staff assessment and feasibility studies (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling)
· Portfolio Challenge 2025
· Budget responsibility: 20M

· Team size: 14 direct reports
DUTIES and TASKS
· As is analysis - To-Be Vision

· Interviewing of key stakeholder and manager

· Involving all relevant roles to understand the need for action and to participate the transformation and change process

· Psychological aspects of re-organization 

· Merge of units for more efficiency

· Risk management and change resistance mitigations

· Define clear responsibilities

· Communicate the action need 

· Set check points to measure success

· Communication and motivation 

· Strong HR engagement: Site development/Business development, PM development path, Heat map and feasibility assessment, sustainable strategy against a frequently changing environment (maternity leave, amount of external support, weekend work due to release structure, role definition) 
· Establish a portfolio controlling process, including obligo management via SAP

· Team Coaching

· Change Concept development 
· (Finance) Management and Strategies

· Ownership clarification and responsibilities 
· Set-up a sustainable Project Demand

· Set-up new release structures 

· Set-up a Portfolio structure and define a sustainable controlling process

· Set-up a sustainable communication and information flow

(Chief of) Restructuring Management 

Customer Business Intelligence

O1/2018 – 05/2018  DB Schenker

· Due to my support in the department since April 2017 I could see gaps and improvement potential

· Restructuring and re-organization of the Customer business intelligence department with the aim to optimize investment, improve project deliverables and to merge relevant business units for more efficiency
· Including the as-is assessment: identifying key pain points, bottlenecks, ownership & responsibilities
· Develop a new orgChart & change concept to improve processes, programs and results of the department  
· Evaluationg HR and staff structure (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling)
· Funding clarification & budget shifting
DUTIES and TASKS
· As is analysis - To-Be Vision
· Interviewing of key stakeholder and manager

· Involving all relevant roles to understand the need for action and to participate the transformation and change process

· Psychological aspects of re-organization 

· Merge of units for more efficiency

· Risk management and change resistance mitigations

· Define clear responsibilities
· Communicate the action need 

· Set check points to measure success

· Communication and motivation 
· Team Coaching

· Change Concept development 
· (Finance) Management and Strategies

· Human organization structure: role definition, impact of changes on jobs and staff, OrgChart, establish role definition, establish key processes and workflows
· Ownership clarification and responsibilities 
INTERIM Management Big Data Strategies
Customer Business Intelligence

O4/2017 - 02/2018  DB Schenker

· Program Management International Big Data Strategies (Enterprise) Information Management Systems

· Create concepts for IT Landscape replacement, updates and enhancement, including SAP FI/CO standards, embedded BI solutions (SAP 4 HANA rollout)
· Advisory CFO & CIO how to use technology to ensure regular reporting and financial steering

· Program Management TANGO Airfreight Rollout Readiness 
· Interim Portfolio Manager Support  

· International teams: US, Asia; EU

· Including agile methods

· Change management
· Program management set up and sustainable establishment of relevant processes and structures
· Program Head of must win battles with highest Management attention;  
· Strategic objectives and must win Battles in data information management
· Lead of all relevant Project management streams
· Accurate Data as key for decision-making processes (Board as the key stakeholder)
· SPOC for next steering concepts solutions and enterprise information management strategies.
DUTIES and TASKS
· Setting up a proper program and portfolio strategy
· Providing timelines, milestones, Iteration goals for the top management stakeholders
· Providing key findings for accurate decision making 

· Develop a sustainable competitive advantage 

· International stakeholder (US, Asia, EU)
· Team Coaching

· Program management coaching 

· Concept development (Big Data, DWH, Data quality)

· (Finance) BI Management and Strategies

· Next steering concepts and building the future strategies (2025)
· Data governances (Ownership, access Management)

· SLAs

· Data quality management and measurements

· Data as strategic objective and competitive advantage

· Data Sourcing and campaign Management (Clustering etc.)

· Cross division management (Upper Management, development leader, Team leader, Rollout Management) 

· Negotiation with Regions
· SPOC Enterprise Management Strategies
Interim Management

Innovation
09/2017 – 01/2018  Vorwerk (Innovation)

· Project Management strategies for projects at risk
· Agile transformation and feasibility, including assessment of staff structure (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling)
· Scope re-definition and re-adjustment
· Smart Home innovations
· Thermomix references
DUTIES and TASKS
· Agile concepts in innovation

· International stakeholder (CH, Germany)

· Innovation management for 2021 strategies (smart Solutions and Internet of Things)

· Portfolio development

· Team & Scrum Coaching

· Concept development

· Cross division management (Upper Management, development leader, Team leader, Rollout Management) 

· HR training agile process workflows up to top management level
· Vendor Management

Interim Management
agile Strategy & Corporate Change Management
O2/2017 – 01/2018  Vorwerk (mechanical engineering)

· As is analysis and development of the best fit agile strategy with the head of department, including staff skill matrix, staff assessment and role concept 
· Coaching of 4 teams, including locations in Shanghai, Switzerland, Germany 
· Agile strategies for mechanical engineering and prototype driven requirements approach 

· Change management including HR and hiring (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling)
· Leading and managing of workshops 
DUTIES and TASKS
· Scrum & Kanban

· Agile strategies

· International stakeholder (CH, China, Germany)
· Portfolio development

· Team Coaching

· Concept development

· Coaching agile methods and SPOC 
· Cross division management (Upper Management, development leader, Team leader, Rollout Management) 

· Negotiation with Regions
· Focus Groups for internal alignments

· Scalability of SCRUM 

· Six Sigma

Senior General Management 

Interim CTO advisory Support Board Member 

O1/2017 – 3/2017   Constantia Flex / Bain & Company
Senior General Management IT – CTO Advisory Board Member
Consumer goods, packaging & production
· International plant assessment
· IT Infrastructure review & harmonization strategies
· Identification of necessary changes, next steps and roadmap development, including skill assessment and people management (time to hire, staff structure, skill matrix, retirement regulation, head count analysis, predictive modelling)
· CTO advisory board support phase 1

· The project duration is intended to be short and limited to 8 weeks only
DUTIES and TASKS
· Branches assessment (Poland, Turkey, Austria, Germany)
· IT landscape review (including SAP interfaces for global reporting)
· Stakeholder management 

· Process review 

· Reporting 

· Development of change templates 

· Identification of necessary steps and branches evaluation

· Roadmap design and prio list 
· Industry 4.0 and full automized manufacturing in the food industry
· HR processes, carve-out strategies (global vendor management, workflow optimization, role definition, establish technology standards, automation workflows and Human organizational impact assessment)

· International communication 

Business Change Management

Agile Methods
O3/2016 – 11/2016  Edeka/ Lunar

Business Change Management: Agile Methods

Food Industry / SAP Wholesale & Retail
· Change Management in development approach – customized and default SAP Modules

· Developing of agile strategies and processes 

· Environment: Food industry. Wholesale and Retail 

· National market regulations with regards to industrial processes and launch approaches

· Change management department and business division (assortment, price conditions, and special offers;) 
· establishment: new processes and structure (Program & Project Management) 
· Scrum Master (up to 2 teams in parallel) 
· Defending Team interests and protecting team from outside related interruptions

· Coaching and guidance (department leaders, Scrum on Scrum, QA, PJM, PGM) 
· People and team development

· Sustainable communication structure 

· Development of new processes, including strategic integration and implementation 

· Increasing awareness and coaching (Get Things done) 

· rollout into 7 national regions with different requests

· Implementation of the right method set to be established within the new, agile environment to ensure business goals and objectives are met

· Long-term customer satisfaction and de-escalation methods 

· Mitigation of critical risk and issues
DUTIES and TASKS
· Planning and reporting

· Driving seat mentality and responsibility awareness

· Coaching agile methods 

· Cross division management (Upper Management, development leader, Team leader, Rollout Management) 

· Negotiation with Regions
· Focus Groups for internal alignments
· SPOC SKA Scrum 

· Team motivation

· Change Management: communication, development processes, meeting culture, efficiency 

· Ticket reduction (50%) per Sprint
· Increased reliability (deliver what has been planned and promised)

· Agile transformation, team building, team structure, self-ogranization, Impact agile on staff

· Internal and external (market conform) compliance
Interim Director International Portfolio Management 

Re-Launch and Re-Positioning 
O4/2015 to 01/2016  Paul Hartmann AG

Program Re-positioning, portfolio management, innovation strategies

· PRIO 1 strategic target: Re-launch of division best-selling product in up to 60 countries 

· Medical products category I & Ia
· International market regulations with regards to medical products

· Change management department and business division INCO

· Program Management establishment: new processes and structure

· Leading up to 8 streams in parallel 

· Including Market Research 
· Streams: Regulatory, Legal, Patent, Design, Marketing, Production, R&D, Sales & Distribution, local Markets, Packaging, Material management, 
· Planning of all work packages and stakeholder Management

· Production and machine planning (Capacity Management) (SAP APO)

· Portfolio and assortment re-arrangement strategies (including regulatory and re-launch standards of different countries)
· Re-positioning of business division on the market 

· Development of new processes, including strategic integration and implementation 

· Increasing awareness and coaching (Get Things done) 

· World –wide rollout preparation

· Profit 300 Mio (Product categories B)

· Profit 150 Mio (Product categories C)  

· Report into C-Level Management and VP level 
DUTIES and TASKS

· Planning and reporting

· Driving seat mentality and responsibility awareness

· Trainee coaching 

· Cross national management 

· Negotiation with markets

· Leading up to 8 streams: Production, R6D, Marketing international, Marketing local (60 countries), corporate pricing, portfolio management, Logistics, Sales, Procurement 

· Marketing department leading support 

· Online and offline Marketing

· End customer communication 

· Local markets communication and claim management strategies

· Pricing strategy support

· Marketing research: Packaging, Positioning, strategic pricing 
· Master Batch planning
· Establish a portfolio controlling process, including obligo management and liabilities overview via SAP and Excel 
· Regulatory and legal alignment (UDI, global and FDA readiness), including RIMS/regulatory document management
· Advertising strategies 

· Competition management

· International SPOC re-launch 

· ICP development and analysis

· Conversion & Master planning

· Team motivation

· Budget Planning

· Tender Management

· Packaging and Product face lifts

· Product life cycle

· Cross country customs alignment

· Business partner management and negotiations

· Change Management: Portfolio, ICP, Pricing, Program and project management Pilot 

· Internal and external (market conform) compliance

· Sales strategies and opportunities

· Markets: EU, non-EU, US, East Europe, Asia
Interim Director Program Management 

CHANGE AND PROGRAM MANAGER 

 (direct Report VP HQ/ indirect CEO) 

October 2014 to 04/2015   Paul Hartmann AG

Program Point of Entry (moli@home cards)

· Define strategies and process to achieve at least 3-5% market growth in INCO markets (medicine products category I, category Ia and international market regulations like FDA and UDI readiness)

· Restructuring of department: staffing, jobs and role descriptions, determine targets

· Division business strategy: Getting the headquarter back into the driving seat and on top of national markets; re-positioning and portfolio management

· PMO department development and process management: standards, time lines, resource plans 

· Marketing Strategy Consulting Program Manager Marketing and Innovation & Divisions Innovation Manager, define department strategy, role skills, team staffing, determine processes and C-level management consulting.  Reporting directly to vice president and CEO. Convincing and standing up for new ideas which NEEDS to be achieved. Drafting next steps and goals for divisions

· Business analysis: Market position and opportunities, Business partner, Revenue review, portfolio management, grow into new distribution channels and market sections

· Market options: warehouse locations, max rent and costs analysis (buy or rent decisions), employee structure and resource management, international marketing opportunities, FDA entry for international rollouts, 

· Solution strategy: national and international wide, defining SLAs, contracts, co-operations, definition of stop criteria and success validation criteria’s, SLA’s and Legal aspects
· Change manager for Inco Division
· Strategic planning of all necessary activities, coaching and guidance of teams in different locations, developing new process and communication structure, risk management, change management, coordination of international and national activities and reporting,  Budget control, defining and deployment of a new strategies, resource management, lessons learned, roadmap planning, CR, CRM tools implemented, website consulting, team leading and vendor management, Supporting Vice president, restructuring department and program structures, marketing strategies, portfolio management, Point of entry strategy, digitalization, defining and determine business division strategies, direct reporting head of division in-continence, internal production alignment and price strategy alignments. 

· Streams: Regulatory, Legal, Patent, Design, Marketing, Production, R&D, Sales & Distribution, local Markets, Packaging, Material management, 
· MSOffice, SAP, Hartmann development and internal processes, Prince2, 

· Business Partner Arvato, Bertelsmann, content Card, Engelmann, external legal departments

· Division details: 700 million profit p.a., 10.000 division members,

· Responsible for overall business success of point of entry 
· Distribution channel: Pharmacies DE & CH (scope 1)  

· Additional ideas Options for retail (2nd Brand) 
DUTIES and TASKS

· International Program and Re-Organization Management 
· Marketing department leading support 

· Online and offline Marketing

· Positioning on the market (B2B and B2C)

· Print Media 

· Pull and Push strategies

· End customer communication 

· Customer communication and claim management strategies

· Cross country customs alignment

· CEO Consulting and coaching of Board Members

· Business partner management and negotiations

· Regulatory alignment, including external legal advisory of business cases and strategy (SOPs, Audits, legal cross checks)
· Sales strategies and opportunities

· Social Media consulting and texting 

· Advertising strategies 

· Competition management

· International SPOC Point of entry 

· Pricing strategy support

· Market Research 

· Team motivation
· Markets: DACH region (Scope1) Europe (Scope2)

INTERIM MANAGEMENT 

Head of IT Architecture advisory 

IT Strategic innovation management 
July 2014 – October 2014   ADIDAS
· Determine a business strategy for retail IT to achieve mobile success and to simplify update procedures
· Definition of customer binding strategies within Stores 
· International management and IT Strategy  

· Program management: responsibility for multiple projects, processes and environment, steerCo consultancy and Reporting (up to Vice President of Global Business Marketing and Head of Retail-IT)
· Process management: definition of new deployment processes; worldwide SPOC (80 countries), business consultancy, Strategy assessment and evaluation

· Project management: Reporting, Milestone defining, meeting, preparing of management slides and SPOC for Management requests, budget control and negotiations, Stakeholder meeting and reporting

· Strategic consultant: mobile business 

· Strategic planning of all necessary activities, coaching and guidance of teams in different locations, developing new process and reporting structure, risk management, change management, coordination of international and national activities and reporting,  Budget control, TEAM SPOC, defining and deployment of a new strategies, resource management, lessons learned, timeline definition, project plan, management slides for reporting, International deployment, international and virtual team management,  

· Tools: SharePoint, MS office, MS Project

· Business Partner McAfee, Apple

· Technologies: Apple Cloud, PCI, mobile and app security, e-BIZ, Customer Care, Charging, Updates, Licensing, Registry, life cycle, customization and Brands, CRM, NPS 

DUTIES and TASKS
· International management 

· Re-structuring mobile process for retail business

· Coaching of IT awareness and importance

· Evaluating strategies and opportunities for re-tail business 

· International competition assessment

· SWOT analysis

· Business coaching and consulting 
· Strategic opportunities assessment

· Look and feel analysis mobile interfaces

· Risk management
· Business development plan for Retail Business and IT 

· Innovation management ideas 

· Next steps analysis

· Pitfalls overview 

· Vice President Retail Business consultant

Multi-Project Management 

International Rollout and Deployment Manager
Oct 2013 – July 2014  Vodafone Holding GmbH (Global) 
· Multi project management: Vodafone Protect, Vodafone Cloud, VF Secure Network
· Program management: responsibility for multiple projects, processes and environment, steerCo Reporting

· Process management: definition of new deployment processes; worldwide SPOC (27 countries), leading enabler stream 

· Project management: Reporting, Milestone defining, meeting, preparing and presenting of management slides and SPOC for Management requests, budget control and negotiations, Stakeholder meeting and reporting (up to C-Level Management and Head of Department)
· Strategic planning of all necessary activities, coaching and guidance of teams in different locations, developing new process and reporting structure, risk management, change management, coordination of international and national activities and reporting,  Budget control, TEAM SPOC, defining and deployment of a new strategies, resource management, lessons learned, timeline definition, project plan, management slides for reporting, International deployment, international and virtual team management, up-selling & cross-selling strategies  

· Tools
VF Systems, team rooms, SharePoint, MS office, MS Project

· Partners
McAfee, WIT, amazon.com

· Technologies
Google Cloud (Device Messaging Framework), Blackberry, Android, mobile Middleware, GIG, mobile and app security, Oracle RAC, Apache, JVM, e-BIZ, Wave-Secure, JBoss, Customer Care, SSO, Charging, Updates, Licensing, Registry, life cycle, customization and Brands, 

· Global activities Manage 27 Countries and markets. team size: 250 people at least


Business Partner: McAfee, VF Global, Optenet
DUTIES and TASKS
· International management 

· Project and Program Management Mobile and network business

· SteerCO management and alignment
· International rollout management

· Risk management
· Innovation management ideas 

· Next steps analysis

· Pitfalls overview 

· Change management support 

· International marketing strategies and individual market alignments

· Business ownership 

· Driving Seat of Global strategies

· Providing plans, strategic decisions 

Chief restructuring Officer (CRO)
Department restructuring & new business units

July 2013 – Oct 2013  Vodafone Holding GmbH (D2- Germany) 
· Re-structuring of QA departments and defining new processes
· Project
ROO Platform, next Generation: billing and invoices / SEPA 
· Process management: analyzing processes, report structures and re-structuring of the team and resources, establish Off-Shore support and leading processes to improve work performance, micromanagement, reporting, coaching, management of UAT and pre-UAT, overall Test strategy, leading and planning of workshops, define new process and re-structure project processes company wide

· Project management: Reporting, Milestone defining, meeting, preparing of management slides and SPOC for Management requests, budget control and negotiations, Stakeholder meeting and reporting

· Develop a process for test lab and all involved parties; teaching and training ISTQB of team members, translation of documentations, defining of bug tracking process,


· Strategic Consultant Project Management & Quality Management 
· Change manager for Quality acceptance, and department processes

· Strategic planning of all necessary activities, coaching and guidance of teams in different locations, developing new process and reporting structure, risk management, change management, support PCM and defect management, coaching and establish QA strategic, coordination of international and national activities and reporting,  Budget control, TEAM SPOC, defining and deployment of a new test strategy, resource management, lessons learned, timeline definition, project plan, management slides for illustration,
· Tools
VF Systems, team rooms, SharePoint, e-Billing, MS office, MS Project, SEPA, HP QC, Jira, Customer Care
DUTIES and TASKS
· Existing department solutions assessments

· Cross department alignments and interaction plans

· Planning and determine of all relevant activities

· Coaching and motivation of team members

· Documentation review and requirement analysis

· Coaching business for providing requirements
· Project and Program Management Mobile and desktop solutions

· national rollout management

· Risk management support
· Next steps analysis

· Pitfalls overview 

· Change management support 

· Business ownership 

· Driving Seat of change management

· Providing plans, strategic decisions 

INTERIMS MANAGER – Change Management
Head of Quality Assurance

07/2012-06/2013  HELLA KGaA 
Tier 1 company for trailer coupling, light solutions and keys
· Site assessment Würzburg 
· Process management: analyzing and defining of new processes, report structures and re-structuring of the team and resources, Core Team member, develop a department strategy, team management and leading across boarder (Romania, Wurzburg, Lippstadt, India), workshops across border, train the team, re-structure team work and define new processes

· Project management: Reporting, Milestone defining, meeting, preparing of management slides and SPOC for Management requests, budget control and negotiations, Stakeholder meeting and reporting

· Develop a process for test lab and all involved parties; teaching and training ISTQB of team members, translation of documentations, defining of bug tracking process,
· Strategic planning of test lab department activities, leading of 25 engineers in 4 different locations, developing new process and reporting structure, risk management, change management, support PCM and defect management, QA strategic, coordination of international and national test activities, sample management (order and shipping) Budget control, SPOC for BWM, defining and deployment of a new test strategy, resource management, SCRUM (partly) lessons learned, timeline definition, project plan, management slides for illustration
· Global alignment with other Tier 1 and Tier 2 distributions
· OEMs: BMW, Audi, Porsche, VW, Skoda, Daimler
· Tools
SAP, IBM Doors, MS Office, MS Project, MKS SI / IM, Spice, FUSI, GS95024 / LV124, automotive standards
DUTIES and TASKS
· International management 

· Department Lead

· Management SPOC

· Change manager 

· Budget Control 

· Process and tasks definition

· Improvement of results and business success 

· Project and Program Management strategies 

· SteerCO management and alignment
· Risk management
· Innovation management ideas 

· Next steps analysis

· Pitfalls overview 
· Driving Seat of Global strategies

· Providing plans, strategic decisions 

· Stakeholder management

START-UP CONSULTING

CHIEF TECHNOLOGY MANAGER (CTO) CONSULTANT

3 events/ meetings in 2012/ 2013:        CTO Consulting Start-up  

SAMBLE (pre start up)
· Project
Start-up consulting from CTO perspective; finding the right partners, Management and marketing review, vendor selection, vendor discussions about idea, NDAs, SLAs, partnerships and ownerships, Management consulting and owner coaching, idea sharing, business development, brand awareness analysis
· Pre-Start up consulting

· CTO perspective/consulting and next steps
DUTIES and TASKS
· Technology alignment 

· Solution assessment 

· Next steps consulting  

· Business Partner meeting arrangements 

· Funding ideas 

· Business strategies definition 

· Marketing documents Review

· Technology document review 

· Business partner application review 

PRINCIPAL/GENERAL MANAGEMENT CONSULTING
Senior Management advisory board member
04.2012 - 05.2012:        INTERIMS MANAGEMENT: PRINCIPAL MANAGEMENT CONSULTING  
ATOS
· Strategic alignment NEXT STEPS, Status Quo analysis, Principal Management support
· Interims management/Coaching principal management and team member  

· Consulting SAP- HR (Freelancer)

· Strategy planning, co-ordination of activities to meet customers need`s and scope, GAP analysis, Reporting. Definition of stakeholder and Reporting process, Support project lead and consulting QM; Consulting Senior/Principal-Management PM/QA, HPQC, SAP HR Systems and Processes regarding CO and FI processes; support of test coverage and business case implementation, review of all blue print versions, defining of data management and Interface exchanges to ensure FI/CO processes and data migration, defining a WBS and schedule activities, define a meeting culture and result reporting structure, interview of all stakeholder to identify expectations and concerns, GAP analysis, controlling of project and activities are on track, resource management, technical feasibility, detailed PY and PA analysis, Human Capital Management (HCM), HR policies (fire, hire, contracts, maternity, retirement, reward system based payments, talent management interfaces, HR planning, development, controlling, performance evaluation systems and methods, strategy to control payroll migration (after --> before) info type management   

· Consulting Tasks, definition of needed Interface controls, analysis of current status, planning and co-ordination of all activities, expected results definitions, defining of test plan, Teaching and coaching of team member,
· initializing of the fundamental test process (ISTQB), definition of scope and end test criteria’s, define a new QA process, measure impact and status, train and empower people, lead workshops
· Tools
SAP HR, Payroll Process (PY, PA)
DUTIES and TASKS
· Interims manager

· Solution assessment 

· Blueprint review 

· Process alignment

· Time line review 

· Principal management consultant and coaching 

· Targets and goals definition 

· Interface alignment

· Next steps consulting  

· Business Partner meeting arrangements 
· Business strategies definition 

· International HR processes

· International Bonus payment alignments

INTERIM MANAGER
INNOVATION MANAGER Mobile Business

08.2011 – 03.2012:        Innovation Manager: Mobile business  
OTTO 
· Project and program management
e-Commerce/ m-commerce

· Development of new mobile processes (android and iOS) and infrastructure for deployment.

· Innovation management support due to my mobile expert skills, development of a new department area with new processes and new infrastructure, lead BA trainer, workshops

· Consulting mobile and Innovation management /Multi project management (Program management QA)


· Tasks
Divided to three main subjects:

· 
create a new mobile department for QM: deployment processes, Innovation needs and defining of test process: develop a m-Commerce Business process, Mobile consulting and iteration scope definition as support for innovations; defining a roadmap and functional coverage, requirements engineering, used management methods: interviews, gathering of information, develop a concept, getting an approval, negotiations, situation analysis, GAP analysis, negotiations to get formal budget approval,  identify needs and necessity as well as identifying risk and changes, presentation of results within the team, support innovation team by defining a roadmap and requirements engineering and supporting with my special mobile knowledge for all known mobile platforms, reviews, organize meetings and defining communication management, coaching of team members and project managers

· 
program management / project management for existing and planned projects (small part of my activities) (QA) test case Review and coverage level, Test case design, Test support, QA UAT and decision maker for Rollout, identifying if all activities have been concerned and planned, time line and scope control, feasibility results, interfaces of other projects, organizational and environmental influences analyzed (as TÜV requirements), stakeholder needs identified, GAP analysis, corrective measurements defined, bringing project on track or ensure a successful go live

· 
agile development after SCRUM; development new platform and e-Shop structures/architecture

· Agile management Scrum (Definition of Done), Support PO and the entire team in QM and story development, special SCRUM training (customized for OTTO), marketing negotiations and support in UX design, defining user acceptance criteria and screen design
· Tools
Zeta Tests, Plexxo time management tool, MS Office,  

· Basics: Robotium (Android Test automation),

· Technologies: SSO, JRuler, HP Quality Center, Jira, MS Project, Visio
DUTIES and TASKS
· Innovation Lead mobile

· Defining new processes and interfaces

· Requirements new business architecture 

· SCRUM 

· Business owner 

· Developing a new business online presence for both mobile and desktop solutions

· Solution assessment 
· Process alignment

· Time line review 

· DOD: Definition of DONE

· Acceptance evaluation

· Coaching Business analysts 

· Responsible for overall innovation success

· Targets and goals definition 

· Interface alignment

· Next steps consulting  

· Business Partner meeting arrangements 
· Business strategies definition 

· Business Partner selection process 

QUALITY ASSURANCE SPECIALIST
03.2011-08.2011:        Project manager and team leader QA

Deutsche Post AG Bonn (ePostBrief) 

· Project
E-PostBrief

· QA Coaching

· QA manager Lotto and Address qualifications  


· Program management QA: Multi project management several services


· Test case Review and coverage definitions, Test case design and Review, Testing, test results, responsible for „lotto“ service Germany (Hessen),   Integration testing, estimation of activity task plan

· Project #1 Test manager „Regression “+ 3 Tester (SPOC)

· Project #2 Test manger und Tester (SPOC) „Lotto “; requirements review and update 
· Project #3 IKG: Test manager

· Tool
WinSCP, Quality Center, Bugzilla, Putty, WinMerge, Silenium, TrueCrypt, SOAP, HP QC
DUTIES and TASKS
· Leading of QA teams (small size)

· Defining processes

· ISTQB coaching 

· QA relevance and acceptance

· Software development coaching 

· Requirements analysis and assessment 

· Business owner Lotto

· Business coaching 

· Town Hall Meetings and CEO strategy meetings for QA and SW 

· Solution assessment 

· Process alignment

· Timeline review 

INNOVATION MANAGER 

MOBILE EXPANSION UNIVERSITIES – eLearning 
01.2011-05.2011:        INNOVATION MANAGER mobile business
Computer Center RFH Köln

· Project
prototyping Mobile App (Android)

· Description
Business analyst, requirements engineer and conception

· Position
Business analyst, requirements engineer and conception


· Task
Developing and creation of mobile solutions (concept and prototype)

· Analyzing of existing mobile standards and newest technologies regarding platform independent solutions (limitations and benefits) Design pattern, OS comparing and analyzing, feasibility study, cost analysis, requirements engineering, innovation management to make the app different from the standard, market analyses of need and necessity, interviewing stakeholder, defining a concept and technical possibilities, scheduling of project, scope definition, determine budget, determine reporting and communication structure to stakeholder

· Tools
WebKit, PhoneGap, Apache, XAMP, JQueryTouch, PHP, MySQL, SSO Integration, RSS Feed, Simulator, Android SDK, chrontab, XML, BS Smartphones, Java Alternatives, creation of platform independent solutions; native app vs. Web app: Blackberry and Android, IPHONE basics


DUTIES and TASKS
· Business owner

· Innovation manager 

· Concept design and draft for both technology and business 

· Coaching of university staff 

· Defining new process and a mobile strategy to support inter communication (client & server)

· Defining processes
· QA relevance and acceptance template 

· Software development coaching and buy in

· Requirements analysis and assessment 
· Business coaching 

· Solution assessment 

· Process alignment

· Time line review 

· Definition of next steps 

· Layout and marketing 

INTERNATIONAL PROGRAM MANAGER 

MOBIL BUSINESS & QUALITY ASSURANCE
06.2010-12.2010:        International Program Manager mobile businesses 
Vodafone Global (Düsseldorf and UK)
· Project
Music Services/ Infotainment

· Technical IT Consultant (freelancer) Multi project management Test

· Position
Program Management Test

· coordination Music Service Project lead Test (RIM/Android) (multi-project management)


· Task
Resource planning (HR processes), determine reporting structures, international SPOC for all stakeholder, Reporting, Team lead and coordinator of all needed activities, defining a WBS, determine Defect management, control work performance and plan corrective measurement, QM Support and SPOC, definition of milestone packages and scope, Timeline and budget controls, defining project end and acceptance criteria. Determine meeting culture and appointments for status reporting. Scheduling of activities, develop a project and activity plan, top management reporting and presentations, marketing negotiations, requirements management support as technical expert, supporting in UX design and user acceptance criteria, risk and change management, identify risk and mitigating tactics, product management and product life cycle, Nokia, Huawei, Motorola, RIM/Blackberry, Sony Ericson, Samsung et at.
· Tool
VF Team room, VF SharePoint, Quality Center Bug Tracking (HP). Testing and Test case definition (UML), Review Documentation, Team coordination, Test lead Real networks client, Regression tests, Smoke, UAT, GAT, Mock, Android SDK, Blackberry Toolkit, MS Project, Visio, MS Office, Blackberry Developer KIT (Blackberry Theme and Music Play Functionalities), HP QC, Review of source code and Server Communications
DUTIES and TASKS
· Team leading (15 people) 

· Project owner and business owner

· Innovation manager and start up lead

· Concept design and draft for both technology and business 

· Coaching of university staff 

· Defining new process and a mobile strategy to support inter communication (client & server)

· Defining processes
· QA relevance and acceptance template 

· Software development coaching and buy in

· Requirements analysis and assessment 
· Business coaching 

· Solution assessment 

· Process alignment

· Timeline review 

· Definition of next steps 

· Layout and marketing 

· Resource management 

· Budget control 

IT MANAGER ITIL 
03.2009-06.2010:        IT MANAGER ITIL v 2 
Post Direkt in Bonn


· Project
Address validation

· Description
ITIL BSI certification, 
Product management, Process chain control and optimization, Support, System analyst, Backend manager, application manager (ITIL)

· Position
Technical IT Consulting via ITIL (freelancer)

· Task
Process optimization and development of an Incident management solution to increase product and process performance, Support IT Backend, Shell Scripting, Log File-Analysis and bug fixing, interface Analysis and Monitoring, DB access control (Oracle), Exchange related coordination and administration, Interface to business analysts as SPOC for technical feasibility and training of product processes, identify and determine changes, approve changes for products, optimization of process and product, determine a report structure

· Tool
XenServer Virtualization, Putty Manager, Daisy documentation Management system, OTRS ticket system, Oracle Developer, Scheduler Job control (SOS Berlin), Code Green for change management, knowledge BSI certification for departments (German standard), ITIL Foundation v2
DUTIES and TASKS
· Process management 

· ITIL alignment

· Backend optimization

· Efficiency improvement 

· Process chain control and owner 

· SPOC for technical feasibility 

· Business support 

· Development of a new reporting infrastructure 

· Team motivation

· Goal definition of processes and business division 
· Business coaching 

· Solution assessment 

· Process alignment

· Time line review 

· Definition of next steps

BUSINESS INTELLIGENCE MANAGER 

Data warehouse management
11.2008-03.2009:        BI Manager
T-Mobile in Bonn

· Project
DWH

· Description
DWH Test management and campaign analysis

· Position
DWH Test manager SAS


· Task
Test case design, UML Diagram, Documentation (Review) and Requirement analysis, UAT, definition of end test and acceptance criteria

· Tool
Oracle (SQL Plus and Toad), Job control via UNIX and Toad, Database Analysis, Document review und test case definition, Cognos cube analysis, SAS Enterprise Guide: Job Control and statement review, Datamart Analysis, IQRep, Putty, WINSCP, HP Quality Center/ Jira  

INTERNATIONAL PROGAM MANAGER AND IT CONSULTANT 

IT consulting (freelancer) Multi project management / Project Owner / Program management
02.2006-11-2008:      INTERNATIONAL PROGRAM MANAGER  
Vodafone Holding GmbH in Düsseldorf, Milan, Anif

· Project
PCMP, MMC, Music

· Multi-project Management and Program management

· IT Consulting (freelancer) Multi project management / Project Owner / Program management Test


· International program management: roadmap definition, project control, budgeting, receiving goods, SPOC for international OpCos, procurement for needed project resources, determine reporting structure, evaluation of SW solutions to meet project goals, determine team size and structure, develop WBS, develop project plan and activities, schedule activities, schedule meeting, determine corrective measurements, risk analysis, change management, escalation structures, develop a team, develop a new test department, define acceptance criteria, resource management for all team members, training and coaching of team member, SPOC for department related tasks, top management support, presentation of progress and project status, reviews, develop concepts, schedule infrastructure and specific resources, documentation management and concept of all technical interfaces to QM department, stakeholder register for project and infrastructure resources

· Project Owner: Java download platform, portfolio management of platform content, platform control definitions, platform responsible, shut down manager of process as platform has been replaced; definition of all activities needed to be done to migrate, migrate definition and determine requirements, control work performance, schedule shut down process, determine QA process

· General tasks: Device Management and overall responsible for all devices for the music service department: structure a lending database, determine valid lending process to minimize device costs and dis-appearance of devices,

· Test management: overall responsible for test as department lead, develop a test catalogue, requirements engineering, reviews of all deliverables, reporting, bug tracking, UAT, CIT, RTM, CRM, SIT defining overall test catalogue for all music related services and platforms, determine definitions of done and acceptance criteria, documentations for mobile configurations,

· Tools: quick test Pro, Linux, Batch scripts, XML, automation of excel sheets into a DB, Java platforms, UML, Cormedia CRM Tools, Borland Delphi, Rhapsody Music Player Testing -- Vodafone Customization, Symbian and Java Clients testing, Test coordination: Mobile Music Client, PCMP, JDP, Mobile TV, Test Management, Project owner JDP

· Tool
Unix / Linux / Sun, Network Telco Business, Vodafone Team Room Software, Office, Windows XP SP 2, Shell scripting, VPN, QTP –vbscript, XML UA Profile creation (JDP), Log File and Request snoop, Test Director / HP QC, Mercury Test Director for defect management,

· Focus
definition of done Scope Test, UAT, RTM, Customer Care Tool (Core media), Core Stack and Billing System (Prepaid und Contract SIM cards), DRM controlling regarding downloaded content, Platform tests, Content Download (CRM and mobile capabilities), User Agent controlling, Content Test

· building an in-house test department, new team development, ISQTB coaching, identifying all necessary stakeholder, defining a report structure

SOFTWARE DEVELOPER

10.2005-02.2006:      SOFTWARE DEVELOPER  
Eudemonia Solutions in Düsseldorf

· Project
SW Development

· OOP Borland Delphi .NET and Java Applications for credit – and Risk management

· Task
SW Development: Java, Borland Delphi

· Tool
Data wrapper, Internet Risk Management Client, CVS
QUALITY ASSURANCE CONSULTANT

09.2005-10.2005:      QA Consultant  
Vodafone D2 Düsseldorf

· Project
Music and mobile Services

· Test and validation

· Task
testing and verification software, webpages and mobile configuration and capabilities, portal

· Tool
Test director Mercury, Windows, Office, Java

· Focus on
Handset Testing and portal testing Vodafone D2 Prepaid and contract Cards, Content download and Portal availabilities, Handset-access controls

SOFTWARE DEVELOPER

08.2002-06.2005:      SW Developer  
Hottgenroth Software

· Project
Kamin, Energieberater

· Description
Apprenticeship Software Development within real Estate Management Software, energy consumption and building regulations & property evaluation
· Position
Developer: Software desktop and mobile solutions


· Task
creation of Email clients (MAPI) server communications, IrDA interfaces handheld, Network creation and implementation, PCAnywhere, PDA Pocket Solutions Embedded C, Testing of solutions and release drops, data bases SW solutions for architects DB development SQL, base, paradox, ER Diagrams

· Tool
Macromedia (Flash and Dreamweaver), Borland Delphi, Virtual Studios, Office, Windows, InstallShield, Internet technologies, HTML,

· Javascript, XML, VBscript, Java, Turbo Pascal, Action Script, CSS, PHP, Embedded C, .NET
· IHK certified SW developer
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